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Principal project data

Management of the execution phase of a coil
AM Mardyck is investing in a new production unit aiming to finishing unit

produce steel coils for manufacture of electrical motors for the
automotive sector. The investment is meant to occur in 2 phases,
each grouping several key technological equipment. The process
includes cold rolling, annealing, shear, coating, packaging,
pickling. Total CAPEX is around 300 milion EUR.

In this project, IPS acts as owner representative in the execution Scope IPS

phase for all construction site activities. IPS mobilized an Execution

integrated team composed of construction and project

management specialists. B COnstruction management

B Sjte supervision

B Scheduling

B Expediting

B management of mechanics and piping

B Commissioning preparation
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